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School 
 
Objectives and Actions Time Owner Measurable Goal 
Focus Area #1: Improve family involvement with the parish 
1. Take parents to church event 

- 4 times each year 
- Examples: picnics (Sunday),  
   movie (Saturday) 

New school 
year, fall 2014 

Liz & Tom 
(Commons) 

# or % participating 

2. Seasonal Reconciliation option 
- parents accompany students 

Easter 2014 Julia & 
Patty 

# or % participating 

3. Additional engagement / enrichment 
guidance for parents of 2nd graders 

2014-2015 
school year 

Erin & Tom Insert into program 
# participating 

Focus Area #2: Create opportunities for alumni to remain 
involved with the parish 

1. New youth group 
- service activities 

In progress, 
expand after 
Confirmation 
2014 

Rachel # that attend events 

2. Participation in Children’s Liturgy of 
the Word 
- assisting the instructors (catechists) 
- can jump to teaching CCD?  

August 2014 Matt # that help at CLW 
# that move on to 
CCD 

3. Annual alumni Mass in summer 
- beginning of summer Mass 
- Catholic Schools Week / service 

June 2014 Cathy # attendees 

Focus Area #3: Improve school communication 
1. Invite parents to every school Mass 1st Quarter of 

2014 
Julia & 
Patty 

# Masses all parents 
invited 

2. Parents Facebook page 
- both parish and school event 
- alumni 

2014 / 2015 Rachel Start page 
# signed up 

3. Identify person for community 
outreach 
- Alderman 

June 2014 Tad # communications 
sent 

 
 
 
 
 
 
 
 
 
 


